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SELLING HUD HOMES
DOES HUD DO ANY INSPECTIONS ON THE PROPERTY BEFORE IT GOES ON THE MARKET?

• HUD DOES AN INITIAL INSPECTION TESTING THE MECHANICALS, APPLIANCES, & PLUMBING. THE 

INFO IS PUT IN THE PCR (PROPERTY CONDITION REPORT) WHICH CAN BE FOUND ON THE 

PROPERTY PAGE ON HUDHOMESTORE.COM. THIS SHOULD NOT BE USED IN PLACE OF A BUYER 

HOME INSPECTION. 

THE LIST PRICE IS THE FHA APPRAISAL AMOUNT   

• THIS IS IMPORTANT TO NOTE, BECAUSE IF THE BUYER BIDS ABOVE THE LIST PRICE AND IS 

OBTAINING FHA FINANCING, THEY WILL NEED TO BRING THE DIFFERENCE TO THE TABLE. IF THE 

BUYER IS OBTAINING CONVENTIONAL OF VA FINANCING, THEN A NEW APPRAISAL WILL BE 

ORDERED. PROVIDED THE CONVENTIONAL OR VA APPRAISER CAN FIND COMPS TO JUSTIFY A 

HIGHER SALES PRICE THE SALE WILL CONTINUE AS NORMAL.

• HOW LONG DO I HAVE TO COMPLETE THE SALES CONTRACT AND WHERE DOES IT GO? 

• THE SALES CONTRACT PACKAGE MUST BE RECEIVED BY CHRONOS SOLUTIONS LLC IN TEXAS 

WITHIN 48 HOURS OF BID AWARD NOTICE.



SELLING HUD HOMES
DOES THE LENDER HAVE TO ORDER AN FHA APPRAISAL? 

• YES, AND THE BUYER WILL NOT BE ABLE TO SEE THE ORIGINAL FHA APPRAISAL COMPLETED BY 

HUD

CAN YOUR BUYER PERFORM ANY REPAIRS ON THE PROPERTY PRIOR TO CLOSE? 

• NO 

HOW DO I GET THE PROPERTY DEWINTERIZED? 

• HUD SENDS THE BUYER'S AGENT A UTILITY ACTIVATION REQUEST FORM

MY BUYER FOUND ITEMS ON THE INSPECTION AND NOW WANTS TO CANCEL, CAN THEY 

GET THEIR EARNEST MONEY BACK?

• NO! PREPARE YOUR BUYERS FOR THIS PRIOR TO SENDING IN THE EM. A LENDER DENIAL LETTER IS 

JUST ABOUT THE ONLY WAY TO GET THE EM BACK. 

•GMR NAID# GRTRMD6254



DIFFERENCE BETWEEN FREDDIE MAC 
& FANNIE MAE PROPERTIES
• FREDDIE MAC= HOME STEP PROGRAM

• FANNIE MAE=HOME PATH PROGRAM

DIFFERENCE? 

“THE MAIN DIFFERENCE BETWEEN FANNIE AND FREDDIE COMES DOWN TO WHO THEY BUY 

MORTGAGES FROM: FANNIE MAE MOSTLY BUYS MORTGAGE LOANS FROM COMMERCIAL BANKS, 

WHILE FREDDIE MAC MOSTLY BUYS THEM FROM SMALLER BANKS THAT ARE OFTEN CALLED "THRIFT" 

BANKS. THE TWO COMPANIES ARE PART OF A COMPLEX PROCESS THAT KEEPS MONEY MOVING 

THROUGH THE U.S. HOUSING ECONOMY, ALLOWING MORE PEOPLE TO AFFORD TO BUY HOMES THAN 

WOULD OTHERWISE BE ABLE IF FANNIE AND FREDDIE DID NOT EXIST.”

CITED FROM: HTTP://WWW.DIFFEN.COM/DIFFERENCE/FANNIE_MAE_VS_FREDDIE_MAC
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FANNIE MAE PROPERTIES

• 1. ASK LISTING AGENT IF THE PLUMBING SYSTEM HOLDS PRESSURE BEFORE OFFERING 

• 2. SUBMIT OFFERS ON HOMEPATH.COM. DO NOT SEND OFFERS TO LISTING AGENT. 3 

ITEMS NEEDED TO SUBMIT OFFERS - 1. 7 PAGE PA 2. REPA 3. OOC CERT (IF APPLICABLE) 

• 3. KEEP COUNTERING! 

• 4. MAKE SURE CLOSING DATE IS ACCURATE 

• 5. FANNIE MAE WILL PAY ASSESSMENTS OUTSIDE OF PROPERTY IMPROVEMENTS 

• 6. ASK SELLER TO REPAIR PLUMBING ITEMS IF DEWINT WAS UNSUCCESSFUL, HOLD 

FIRM. 

• 7. CONSIDER USING SELLERS TITLE, THEY WILL PAY TITLE INSURANCE. 



FANNIE MAE PROPERTIES

PLEASE DO NOT HESITATE TO EMAIL  WITH ANY QUESTIONS ABOUT HUD OR

HOMEPATH HOMES, I AM GLAD TO HELP!

THANK YOU, 

• ED DROPPS 

• GREATER MIDWEST REALTY 

• EDDROPPS@HOTMAIL.COM 

• 763-238-0696 



REO WEBSITES

• WWW.HUDHOMESTORE.COM

• WWW.HOMEPATH.COM

• WWW.HOMESTEPS.COM

http://www.hudhomestore.com/
http://www.homepath.com/
http://www.homesteps.com/

